ALAINA PATTILLO

Rogers, AR | alaina.pattillo@gmail.com | 609-204-3433 | LinkedIn

PROFESSIONAL SUMMARY

Strategic event and experiential marketing leader with 15+ years of experience building and
scaling conferences, executive programs, brand activations, sponsorship experiences, and
community-driven events. Proven track record leading cross-functional initiatives, managing
event portfolios with budgets exceeding $100k, and delivering measurable business outcomes
across Fortune 500 corporations, startups, and nonprofit organizations. Expertise in event
strategy, stakeholder engagement, operational excellence, vendor management, executive
hospitality, and team leadership.

PROFESSIONAL EXPERIENCE

PLUG AND PLAY TECH CENTER

Senior Program Manager | November 2022 — Present

e Own strategy and execution for flagship innovation events, executive programs, conferences,
and startup showcases supporting Fortune 500 partners, investors, startups, and industry
leaders.

e Led Walmart’s inaugural Innovation Day, developing the event strategy, executive
engagement plan, startup programming, and operational framework for 400 attendees, 5
executives, and 20 participating startups.

* Expanded Innovation Day into a recurring flagship event, increasing partner engagement by
30% and contributing to multiple business outcomes, partnerships, or pilot opportunities.

® Reduced annual Supply Chain Expo costs by 51% through strategic partnerships and vendor
negotiations while increasing attendance by 50% and growing participation from 150 to 300
attendees.

* Manage ~$100K in annual event budgets across conferences, executive programs,
networking events, and partner activations, aligning investments with strategic business
objectives and contributing to $800K in pipeline influence, sponsorship revenue, or partner
retention.

e Supervise and mentor direct reports while developing scalable event processes, planning
frameworks, and operational standards in collaboration with executive leadership, Sales,
Ventures, and Marketing teams.

Partner Success Manager | November 2025 — Present

e Serve as executive relationship lead for two Fortune 500 partners, overseeing
engagement strategies and innovation initiatives valued at $500K annually.

e Facilitate executive workshops, innovation programs, and strategic planning sessions
while conducting senior-level discovery to identify innovation priorities and drive long-term
partnership growth.


https://www.linkedin.com/in/alainapattillo/

e Translate partner priorities into curated startup engagements, pilot opportunities, and
strategic initiatives, generating 50+ engagements and contributing to $500K in partner
retention, upsell, or account growth opportunities.

WOMEN+ IN TECH

Events & Logistics Lead | Board Member | February 2023 — Present

¢ | ead strategy and end-to-end execution for the organization’s annual conference and
fundraising gala, overseeing $30K+ in annual budgets, sponsorship fulfillment, production,
logistics, and attendee experience.

Develop sponsorship packages and activation strategies generating $25K in annual
sponsorship revenue, while managing venue negotiations, AV production, stage design,
sighage, seating, and vendors for events serving 200+ attendees.

GREATER BENTONVILLE CHAMBER / NWA TECH SUMMIT

Event Logistics Contractor | August 2022 — November 2022

e Supported planning and execution of a regional technology conference serving 800+
attendees across 5 venues, coordinating logistics, vendors, speakers, and volunteer teams
to ensure seamless event delivery.

TERRAGOOD

Founder & CEO | July 2019 — July 2020

e Founded and launched TerraGood, developing community engagement initiatives and
partnerships while directing operational strategy, financial performance, and event
execution across corporate, community, and nonprofit portfolios.

¢ | ed the organization through COVID-related operational restrictions and ultimately
closed the company due to pandemic-related limitations.

BRAINERD COMMUNICATIONS

Senior Operations Director & Event Lead | January 2017 — July 2019

e Built and operated an event production and community engagement organization serving
associations, nonprofits, and corporate partners across multiple states.

e Created and executed annual calendars of 50+ events serving 1,000+ attendees, while
developing scalable event operations, volunteer management programs, and sponsorship
partnerships to support organizational growth.

CORE COMPETENCIES

Event Strategy & Portfolio Management Executive Stakeholder Management
Budget Ownership & Financial Planning Event Operations & Logistics
Vendor & Agency Management Leadership & Development
Cross-Functional Leadership Process Development & Scalability
EDUCATION

Towson University, Bachelor of Science, Mass Communication — Public Relations, 2005-2009



